
Thirsk School and Sixth Form College: Pupil premium strategy statement  

1. Summary information  

School Thirsk School and Sixth Form College  

Academic Year 18/19 Total PP budget £159,755 Date of most recent PP Review 26/1/18 

Total number of pupils (main 
school / 6th Form) 

784 
/117  

Breakdown of allocation See below Date for next internal review of this strategy 01/09/19 

 

Criteria Number of students Funding per student Total funding 

Students in Y7-11 recorded as Ever 6 FSM 153 £935 £143,055 

Students who are Children Looked After 1 £2300 £2300 

Students who are Adopted from Care 0 £2300 0 

Students who are recorded as Ever 5 Service Children 48 £300 £14,400 

 

1. Current attainment – all PP (Based on year 11 AP1 Assessment October 2018) 

 Pupils eligible for PP (32) (our school) Pupils not eligible for PP (national average)  

Progress 8 -0.24 +0.11 

Attainment 8 41.71 49.76 

% entering the EBacc 47% 43% 

% attaining the EBacc (4+) 16% 26% 

9-4 in English and Maths 50% 71% 

Current attainment – High prior-attaining PP (Based on year 11 AP1 Assessment October 2018) 

 HPA pupils eligible for PP (7) (our school) HPA pupils not eligible for PP (our school)* 

Progress 8 +0.47 +0.2 

Attainment 8 71.14 65.06 



% entering the EBacc 71% 85% 

% attaining the EBacc (4+) 57% 79% 

9-4 in English and Maths 100% 94% 

 

1. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Lower starting points – students who are disadvantaged often arrive having done less well at primary school. 

B.  Lower and Middle prior attaining students who are eligible for pupil premium are underachieving across the curriculum and are not in line with other lower or 
middle prior attaining students nationally.  This is most notable in English and the Open P8 ‘buckets’. 

C.  There is a need to improve quality first teaching for all by improving staff confidence and knowledge in a wider range of strategies that support disadvantaged 
students’ learning.   

D.  Inconsistencies in the quality of feedback have not yet been ironed out; there is a need to build on strengths that exist and ensure consistently good feedback, and 
student response to feedback, in line with the school’s policy in all areas.  

E.  The lack of self-belief and expectation that aspirations and ambitions will be fulfilled, particularly in respect of academic achievement, amongst some 
disadvantaged students.  

F.  Serious and specific social or learning challenges, which require personalisation of the curriculum experience are more likely from disadvantaged students. 

G.  Social, Emotional and Mental Health difficulties which impact on behaviour  

External barriers (issues which also require action outside school, such as low attendance rates) 

H.  Low attendance and persistent absenteeism is more likely from disadvantaged students 

I. Parental involvement of disadvantaged students is sometimes below that of other students  

2. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  More rapid progress in English and Maths in Y7 for disadvantaged students than 
other students.  ‘Accelerated Reader’ scheme will continue to be used throughout 
KS3. Trial mixed ability approach in year 7 and 8 English. Maths catch-up schemes will 
be evaluated and adopted if appropriate.  Timetabled provision for students in need of 
catch up will be reviewed.  

PP students assessed as ‘Not Achieved Standard’ upon entry to Y7 – 75% 
to be meeting age related expectations by the end of Year 7 in English and 
Maths. 
67% of students in Years 7, 8 and 9 to achieve their accelerated reader 
points target. 



B.  Disadvantaged students who are lower and middle ability prior attaining students will 
improve achievement to be more closely in line with other low and middle ability prior 
attaining students.  High prior attaining students who are disadvantaged will perform 
in line with other high prior attaining students. 

The gap between disadvantaged students and other students is closing.  
Disadvantaged students will secure a P8 score of -0.1 or better. High prior 
attaining students who are disadvantaged will perform in line with other 
higher prior attaining students. 

C.  In observations and learning walks teaching is consistently good.  Training 
opportunities will continue to focus on developing a teacher ‘toolkit’ to incrementally 
lift the learning of disadvantaged students.   There will be sustained attention to 
standards of presentation in student work. Over a two-year cycle, all departments in 
the school will undergo a departmental review as part of which the progress of 
disadvantaged students will be monitored. 
 

In training and feedback with SLT teachers report greater confidence 
using a ‘toolkit’ of strategies to incrementally lift progress for 
disadvantaged students.  
Ultimately this will contribute to an improvement in P8 scores for 
disadvantaged students, as outlined above. 

D.  The KS3 curriculum provision and assessment methods are reviewed to ensure there 
is an emphasis on ‘mastery’ for all students with the aim that all students, including 
disadvantaged students, are able to meet the expected standards (unless specific 
learning needs prevent this).  

In the longer term, an emphasis on the ‘mastery’ curriculum will ensure 
students are better prepared for KS4 study, leading to improved P8 scores 
for all students, and an average P8 score of 0 or better for disadvantaged 
students. 

E.  Replicate the high quality written and verbal feedback evident within subjects 
everywhere so that inconsistencies between and within subjects are ironed out. 

Feedback policy and department interpretations reviewed for fitness for 
purpose through a work scrutiny schedule. 
Work scrutiny schedule evidences consistency. Weaker areas targeted for 
review.  

F.  Disadvantaged students have more self-belief, ambition and correspondingly display 
more positive attitude to learning.  Disadvantaged students are supported to become 
more engaged. 

Disadvantaged students identified to be at risk are all engaged with 
‘raising aspiration’ programmes (e.g. Higher York, Carlton Lodge).  No 
disadvantaged students become NEET.  Qualitative feedback for courses is 
80%+ positive.  ATL scores are improved between monitoring points in 
80% of cases where personalised intervention is needed.    
Participation at extra-curricular opportunities is monitored and the 
participation of disadvantaged students improves to be in line with other 
students.  

G.  Personalised curriculum routes are retained and utilised in a timely and appropriate 
manner for students for whom they are a critical mechanism for retention or other 
success 

Students continue to be identified early and personalisation continues to 
be resourced where appropriate irrespective of impact on whole school 
measures.  Ebacc uptake amongst disadvantaged students stays in line 
with the national ‘other’ figure.  

H.  Attendance of disadvantaged students improves and persistent absence declines Persistent absence amongst disadvantaged students is reduced so that 
overall attendance for disadvantaged students is 95% or better. 



I.  All parents, including parents of disadvantaged students are more engaged, and 
better able to understand how to support their children’s learning. 

There is an improvement in the attendance of parents, including parents of 
disadvantaged students, at key events. 

 

3. Planned expenditure  

 Academic year 2018-19 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for 

this choice? 

Specific actions / securing 

effective  implementation 

Staff lead Timeline/Cost implications 

A) More rapid 

progress in English and 

Maths in Y7 for 

disadvantaged 

students than other 

students. ‘Accelerated 

Reader’ scheme will 

continue to be used 

throughout KS3 and 

where appropriate in 

KS4. Trial mixed ability 

approach in English. 

Maths catch-up 

schemes will be 

evaluated and adopted 

if appropriate.  

Timetabled provision 

for students in need of 

catch up will be 

reviewed. 

 

Improve levels of 

literacy through the 

wider use of the 

Accelerated Reader 

scheme 

 

Sustain as many groups 

in English and Maths as 

possible in KS3 

through efficient 

curriculum 

management  

 

Trial mixed ability 

approach to English in 

year 7 and 8 alongside 

withdrawal of most 

vulnerable learners for 

small group 

intervention. 

 

Research shows that using subject- 

specific language accurately 

improves outcomes.  This is 

supported by reading programmes to 

improve literacy.  

 

 

Supporting smaller class size in 

English and Maths enhances support 

and time that can be given to those 

students with the greatest need. 

 

 

EEF research evidence suggests that 

setting can have a very small negative 

impact for low and mid-range 

attaining learners, and a very small 

positive impact for higher attaining 

pupils, though it is recognised that 

there are exceptions to this pattern. 

A trial of a mixed ability approach will 

Review student progress made 

thus far using data, student voice 

and staff voice. 

Continue to monitor impact 

 

 

Timely planning 

Communication with staff 

 

 

 

 

Implement mixed ability 

teaching in year 7 and for first 

term of year 8. Trial withdrawal 

of most vulnerable learners for 

small group intervention in first 

term of year 8. 

 

 

 

JD 

 

 

 

 

 

MD 

 

 

 

 

 

JR 

 

 

 

 

 

 

 

 

Progress review February 2019  

Accelerated reader cost: £9 per 

pupil per year = 9x784 = £7056 

 

 

 

Curriculum planning January 

2019 

Options review March 2019 

Timetabling April - June  

Cost to support additional 

groups in English and Maths = 

£34000 

 

Trial set up and implemented 

from September 2018. Review 

to take place December 2018. 

Cost to support small group 

intervention for one term = 

£600. If continued for full year 

= £1440 



 

 

 

 

 

 

 

More rigorous tracking 

of progress of students 

who are below age-

related expectations in 

English and Maths at 

point of entry 

 

 

Identify appropriate 

approaches to catch-

up for Maths and 

implement for those 

students who enter 

secondary school 

behind age-related 

expectations 

allow us to draw in-school 

conclusions as to the effectiveness of 

this approach for all our learners, 

including our disadvantaged learners. 

 

 

 

For those students who have low 

prior attainment upon entry to 

secondary school, early intervention 

and awareness of its impact is crucial 

to developing appropriate support. 

 

 

 

Rationale as above. 

 

 

 

 

 

 

 

Tracking process formalised and 

approved. 

Review points identified and 

scheduled.  

 

 

 

 

JD to work alongside CL Maths 

and SENDCO to identify most 

appropriate approach and 

implement. Carry out further 

research into Passport Maths 

 

 

 

 

 

 

 

JD 

 

 

 

 

 

 

 

JD 

 

 

 

 

 

 

 

 

 

Tracking process agreed and 

schedule in place Autumn half 

term 1. 

Review at AP1 and AP2 for Yr7 

wk beg 19th Feb and 25th June 

No cost implication 

 

 

Approx 30% of pupils did not 

meet expected standard in 

Maths = 49 pupils 

Cost of Passport Maths = £18 

per pupil (resources) = 18 x 49 = 

£882 

Plus cost of teacher training = 

£295 per teacher (2 teachers to 

be trained) 

Total = £1472 



C) In observations and 
learning walks 
teaching is 
consistently good.  
Training opportunities 
will continue to focus 
on developing a 
teacher ‘toolkit’ to 
incrementally lift the 
learning of 
disadvantaged 
students.   There will 
be sustained attention 
to standards of 
presentation in 
student work. Over a 
two-year cycle, all 
departments in the 
school will undergo a 
departmental review 
as part of which the 
progress of 
disadvantaged 
students will be 
monitored. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff use personal 

budget of training 

hours to access 

appropriate T&L 

training (e.g. in-house, 

YTSA, subject 

networks). ‘Toolkit’ of 

strategies developed 

through this training 

used to incrementally 

lift the achievement of 

disadvantaged 

students. 

 

 

Seating plan element 

of Bromcom to be used 

consistently, 

supporting focus on 

disadvantaged 

students 

 

 

Plan and implement 

schedule of 

departmental reviews 

to include observation 

of T&L, analysis of 

assessment practices, 

student voice, staff 

voice, data analysis. 

Ensure there is a focus 

on disadvantaged as 

part of the reviews. 

 

  

Progress is secured in the class with 

consistently good teaching, 

assessment and feedback.  This is 

particularly important with new 

specifications so supporting 

networking and training is important. 

Boys are less tolerant of weaker 

teaching.  Supporting boys to stay 

engaged, and to mentor them to 

progress is a key thrust of support for 

disadvantaged students.  

 

Focusing on disadvantaged learners 

promotes greater awareness of 

needs and stronger commitment to 

lifting their performance. 

 

 

Identifying departments where there 

are strengths will allow for best 

practice to be shared. Identifying 

departments where there are 

weaknesses will lead to strengthened 

improvement plans being put in 

place. Ultimately this will lead to 

progress being secured in the 

department with consistently good 

teaching, assessment and feedback. 

 

 

 

 

 

Staff to attend appropriate 

training – Monday YTSA 

sessions, Wednesday in-house 

sessions, other sessions as 

available. Cover requirements 

for colleagues to attend external 

training to be provided 

 

 

 

 

 

 

Training in using seating plan 

element of Bromcom to be 

delivered and to be part of 

induction programme for new 

colleagues. 

 

 

Schedule in place. Reviews 

carried out across a two-year 

period. Findings analysed at 

departmental and SLT level and 

acted upon. 

 

  

GH 

 

 

 

 

 

 

 

 

 

 

 

 

DA 

 

 

 

 

 

 

MD/GH 

YTSA/in-house training 

programmes in place in 

September. GH to carry out 

mid-year review of training 

sessions attended and impact in 

February. Cost to be part of 

YTSA covered by training 

budget 

Cover costs to support 

colleagues attending Monday 

training = £4000. Part-funded 

by training budget, part-funded 

by PP budget 

Total cost = £2000  

 

Class Charts licence ends 

October 2018; training to be 

delivered in November. Review 

in March. 

 

 

 

 

Schedule in place October 

2018. First review carried out 

November 2018 then half-

termly thereafter. 

Cover costs to enable half-

termly review and feedback to 

happen, involving DHT, AHT, 

departmental line manager plus 

CL = £2400  

 

 

 

 

 

 



D) The KS3 curriculum 
provision and 
assessment methods 
are reviewed to ensure 
there is an emphasis 
on ‘mastery’ for all 
students with the aim 
that all students, 
including 
disadvantaged 
students, are able to 
meet the expected 
standards (unless 
specific learning needs 
prevent this). 

Carry out a review of 

assessment practices 

at KS3, focusing on the 

use of formative 

assessments through 

‘green sheets’. 

Re-design learning at 

KS3 to ensure a 

mastery approach is 

adopted, which slows 

and deepens learning. 

Formative feedback and learning 

targets are powerful if students are 

responding consistently and have the 

metacognition to use feedback to 

help them progress. The purpose of a 

mastery approach is to ensure that 

no child is left behind, so that all 

students (barring those with specific 

learning difficulties) can achieve the 

expected standards. 

 

Large-scale review of green 

sheets, assessments and SoL.  

Student consultation. 

CLs given training and guidance 

to allow for re-design of the 

learning process in KS3 

 

 

MD/JD Review December 2018 

Feed back to SLT and CLs 

February 2019 

Process of re-designing learning 

completed in summer term 

2019 ready for implementation 

in September 2019 

Cost to allow DHT/AHT to 

carry out full-day review =  

£200 

 

 



E) Replicate the high 

quality written and 

verbal feedback 

evident within 

subjects everywhere 

so that inconsistencies 

between and within 

subjects are ironed out 

Assessment and 

Feedback Policy  

implementation 

monitored 

 

 

 

Work scrutiny of 

disadvantaged 

students’ books on a 

continuous rolling 

programme 

 

 

 

The Education Endowment 

Foundation predicts that high quality 

feedback can accelerate progress and 

studies on the ‘effect size’ of good 

feedback, and good student 

engagement with feedback, is usually 

high.  

 

This process ensures good 

accountability across all subjects 

whilst securing a shared approach 

that helps departments to improve in 

dialogue with SLT. 

 

 

Impact of common book format 

evaluated  

 

Assessment and Feedback policy 

reviewed 

 

 

Work scrutiny programme to 

monitor implementation  

 

 

Asst Head for teaching and 

learning to follow programme 

with corroborating judgements 

from HoY.   

 

 

 

GH 

 

 

GH 

 

 

 

GH 

 

 

 

GH 

 

 

 

 

 

 

 

 

 

No cost implication 

 

 

Total budgeted cost £48568 

  



ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

B) Disadvantaged 

students who are 

lower and middle 

ability prior attaining 

students will improve 

achievement to be 

more closely in line 

with other low and 

middle ability prior 

attaining students.  

High prior attaining 

students who are 

disadvantaged will 

perform in line with 

other high prior 

attaining students. 

Pupil progress 

meetings calendared at 

Assessment Points for 

departmental review 

of the progress of 

disadvantaged 

students  

 

 

 

 

Achievement Councils 

calendared at 

Assessment Points for 

pastoral review of the 

progress of 

disadvantaged 

students  

 

Strengthened line 

management process 

to include explicit half-

termly focus on the 

progress of 

disadvantaged 

students 

 

 

 

Progress results from good teaching 

supported by strong pastoral care.  

Progress reviews are undertaken 

from this approach to ensure 

coordinated support where 

appropriate, good accountability, and 

that no one ‘slips through the net’.  

 

 

 

Rationale as above 

 

 

 

 

 

An increased focus at CL level on the 

progress of disadvantaged students 

will allow for a greater exploration of 

strategies to improve progress within 

specific subject areas. 

 

 

 

Calendar of review specifies 

exact year groups to be 

examined at each pupil progress 

meeting 

 

 

Improve accountability 

following Dept PP meetings – 

feedback subject to scrutiny by 

AHT (Progress and 

Achievement) 

 

Achievement Councils – review 

of operation 2017-18, and 

amend processes as appropriate 

to further embed emphasis on 

action to support progress 

 

 

Line management meetings of 

CLs to take place fortnightly. All 

line managers to follow a 

common agenda with the 

progress of disadvantaged 

students a standing agenda item. 

AHT to collate line management 

agenda notes to allow for SLT 

discussion of commonalities 

across departments 

JD / MD 

 

 

 

 

JD 

 

 

 

 

JD 

 

 

 

 

 

 

JD 

 

 

 

 

 

 

 

 

 

 

JD/NST 

Meeting schedule in 

place summer term 2018 

in readiness for meetings 

from September 2018 

 

Proforma issued to CLs 

for feedback on Dept PP 

meetings October 2018 

 

 

Review of 2017-18 to 

take place in half term 1 

Appropriate adjustments 

made ready for ACs 

following AP1 

(November 2018) 

 

Common line 

management agenda 

agreed at SLT level half 

termly 

 

 

 

 

 

 

 



 

 

Intervention Evening 

aimed at targeted year 

11 students and their 

parents, to increase 

parental engagement 

 

Increased parental 

contact with targeted 

students – invited in to 

discuss progress 

following each AP 

 

 

Interventions to 

support disadvantaged 

students in KS3 and 

KS4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Students need good first teaching 

and consistent feedback.  However 

with differing rates of maturation and 

a recognition that the psychological 

pressures of exam courses can 

impact on students negatively, 

especially if resilience, or confidence 

are fragile, then as much one to one 

support and encouragement at this 

time can be powerful.  

 

Rationale as above 

 

 

Intervention Evening – 

appropriate cohort of students 

to be identified. Parents invited 

to intervention evening. Contact 

to be maintained following the 

evening. 

 

 

 

 

 

 

 

 

Work with consultant to add 

capacity for one-to-one revision 

timetables 

Mentoring to devise 

personalised actions plans to 

address AtL / progress barriers 

 

Lunchtime and after school 

revision sessions offered to 

targeted students between 

mock and final exams 

 

Easter ‘schools’ to structure 

independent revision  

Resilience workshops 

 

 

 

 

 

 

 

 

JD 

 

 

 

 

 

JD 

 

 

 

 

 

 

JD 

 

 

 

 

JD 

 

 

 

 

 

 

 

 

Intervention Evening to 

take place November 

2018 

Cost: £162.50 

 

 

 

 

 

 

 

 

 

 

JD to meet KS4 

consultant at start of 

each term to review 

impact and to revise 

planned interventions 

KS3 consultant to run a 

12- week programme 

beginning January 2019 

Cost of KS4 consultant 

for 1 year: £19,500 

Cost of 12-week KS3 

programme: £330 

 

Revision sessions for 

KS4 subjects run 

between February 1st 

and May 24th 

Cost to support revision 

sessions: £4000 

 



 

 

 

 

 

 

One-to-one tuition for 

looked after child 

 

 

 

 

 

 

 

Arrange one-to-one tuition for 

looked after child to allow the 

child to catch up in English. 3 

hours per week 

 

 

MSW/NST 

Easter school to take 

place week 2 of Easter 

holidays 

Cost to run Easter 

school: £1200 

 

One-to-one tuition to 

commence November 

2018. 

Cost of tuition: £2160 

 

E) Disadvantaged 

students have more 

self-belief and 

expectation that their 

ambitions and 

aspirations can be 

fulfilled and 

correspondingly 

display more positive 

attitude to learning.  

Disadvantaged 

students are 

supported to become 

more engaged in 

extra-curricular 

activities 

 

 

 

 

 

Using PP funding to 

buy the ‘RYPA’ courses 

from Carlton Lodge 

OAC 

 

 

 

‘Aim Higher’ with York 

University 

 

 

Use ATL data to drive 

wider engagement for 

learning 

 

Experience and student feedback 

strongly indicates that students value 

these courses and report an 

improvement in self-confidence. 

 

 

Formal feedback from York 

University shows student awareness 

of options and greater likelihood of 

considering university on completion.  

 

Data analysis has previously shown 

that improved ATL leads to improved 

attainment data. 

 

 

 

Controlled by HoY; student 

selection is data led, invitation 

personalised, parental 

engagement secured 

 

 

 

 

Programme in three parts, 

including a mentoring scheme 

for selected students  

 

 

 

Half termly collection of ATL and 

ATL (homework) data 

Processing to support analysis 

turned around quickly  

HoY analysis guides tutors and 

interventions. Linked to rewards 

 

JD/HOY7 

 

 

 

 

 

 

 

JD/HOY9 

 

 

 

 

 

MD/HOY 

 

 

 

 

 

 

February start for 

programme - 6 weeks.  

Review of impact April 

2019   

Cost of RYPA courses 

plus transport:£4500 

 

 

4 month mentoring 

completed May 2019.  

Review of impact June 

2019 

Cost of transport: £1500 

 

Last Thursday of each 

half term, processed 

within one week 

Each HoY produces 

actionable list of 

interventions at each 

point 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Support option choices 

to ensure appropriate 

and ambitious choices 

 

 

                           

                            

 

 

 

 

Curriculum resources, 

revision materials and 

trips for all subjects 

will be funded through 

targeted support funds 

 

Some families would appreciate 

additional support with option 

choices, as they may not have had the 

opportunity to experience 

further/higher education and may 

benefit from further information on 

how academic choices at 14 can later 

act as enablers or barriers to 

pathways. Monitoring these choices 

to secure high expectation of success 

at this stage is important. 

 

 

 

 

 

Students from households with lower 

disposable income are at risk of 

missing out on trips and important 

resources.  This can increase 

disengagement and mean students 

miss out on learning opportunities.  

Evidence from previous 2 years 

demonstrates this support widens 

opportunities and is welcomed by 

households. 

 

Review the options process and 

range of courses available to 

ensure there is sufficient 

breadth of choice for all 

students, particularly focusing 

on suitability of options for low-

prior attaining students.  

Scrutiny by DHT at options point 

to ensure disadvantaged 

students’ choices are sufficiently 

ambitious. Scrutiny at work exp 

meeting to ensure 

disadvantaged students’ choices 

are ambitious. 

 

 

 

Targeted support fund tracked 

and monitored on a pupil-by-

pupil basis as well as spending 

category basis 

 

 

Participation measures devised 

to monitor and improve 

engagement in extra-curricular 

activity 

Incentives and targeting scheme 

introduced to support 

disadvantaged students into 

extra-curricular opportunities 

 

MD 

 

 

 

                   

  

 

 

 

 

 

JD 

 

 

 

GP/JW 

 

Review of options 

process and curriculum 

provision: November 

2019 

Recommendations 

made: December 2019 

Options process January 

– March 2019 

Timetabling April – June 

2019 

Potential cost 

implication for 

broadening choice at 

KS4 to offer two 

additional courses: 

£8000 

 

 

 

Spreadsheet maintained 

throughout the year. 

Reviewed monthly 

between JD and MS. 

Cost: £25000 

                                      Current 

participation measured 

and evaluated by end of 

term 1 

Scheme consulted on 

January 2019 



Scheme adapted and 

implemented from 

February 2019  

 



F) Personalised 

curriculum routes are 

retained and utilised in 

a timely and 

appropriate manner 

for students for whom 

they are a critical 

mechanism for 

retention or other 

success 

Sixth Form progression 

routes for low 

attainers – the ‘Bridge 

Course’  

 

 

 

 

 

Personalised 

curriculum supported 

by HLTA, TAs, 

behaviour support 

workers to access 

additional 

qualifications, 

functional skills or life 

skills where 

appropriate 

 

The College continues to support 

students previously entitled to PP 

funding through the bursary.  Though 

many disadvantaged students 

progress to L3 study some benefit 

from the opportunity to retake a 

broad L2 curriculum. 

 

 

 

                                                          

 A broad and balanced curriculum is 

offered by school; the EBacc is 

encouraged among those who are 

capable of securing the 5 in MFL, and 

a sustained commitment to the Arts 

remains important to the school.  

Nevertheless there are students who 

benefit from being disapplied from 

this curriculum.  They may require 

additional support to access further 

core provision, or entry level courses, 

or vocational L1 provision to enhance 

life skills.   

Bridge course continues to be 

reviewed annually for financial 

viability 

 

Recruitment onto Bridge is pro-

active and addresses potential 

NEETS and all PP  

 

 

 

 

MD to review curriculum 

provision at each AP for Yr11 

and Yr10. 

GP 

 

 

 

GP 

 

 

 

 

 

 

MD/RE 

Review of financial 

viability completed 

annually in summer term 

 

Applications to college 

received by 4/3/19.  Post 

interviews GP to review 

applications/intentions 

of disadvantaged 

students in Y11 with CM 

 

MD / RE to deploy HLTA 

/ TA resources to 

support appropriate 

personalised 

programmes.   

Cost: £15000 



H)   Parents of 

disadvantaged 

students are more 

engaged, and better 

able to understand 

how to support their 

children’s learning. 

All non-engagement 

with disadvantaged 

students’ parents to be 

responded to with 

direct contact. 

 

 

 

 

Disadvantaged 

students to benefit 

from home being 

contacted at least 

monthly to offer 

positive feedback on 

learning to create a 

climate of expectation.  

 

Improved engagement with the 

parents of disadvantaged students 

will help in their understanding of 

barriers to learning that they can 

remove or minimise. 

 

 

 

 

 

 

 

Happiness and praise are engaging 

and support a positive attitude to 

learning and to participation in the 

wider life of the school.  

MYCAS – rolled out to whole 

school  

 

HoY to respond to non-

attendance at all key events with 

direct contact  

 

HoS to monitor HoY response to 

parents’ evenings, options and 

briefing evenings 

 

 

All teachers to make contact 

once a week with a 

disadvantaged student home to 

offer positive reflection / insight 

EL/DA 

 

 

HoY 

 

 

 

NST/JMa/GP 

 

 

 

 

All staff – 

secured by HoY 

in weekly 

briefing 

By end of term 1  

 

 

All events to be 

monitored and parents 

of disadvantaged 

reached within one week 

of event. 

All contact to be logged 

on Bromcom. HoY to 

maintain ‘check register’ 

 

 

Regular reminders in 

briefing and by email. 

 

HoY to use briefings and 

tutors meeting to remind 

No cost implication 

 

  

Total budgeted cost £79,352.50 

  



iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

G) Attendance of 

disadvantaged 

students improves and 

persistent absence 

declines 

First morning response 

provision. 

Fortnightly attendance 

data review. 

 

 

Consistent following of 

internal processes 

using staged letter 

system. 

 

Rewards for excellent 

attendance 

Attendance is central to learning and 

regularly national data is reported 

that correlates low attendance with 

poor progress. 

 

 

 

Most disadvantaged students attend 

well, responding, as other students 

do to regular reminders of the 

importance of attendance, the 

rewards system that recognises good 

attendance and the rapid and 

consistent deployment of this 

approach as attendance drops.   

This approach is also structured to 

support persistent absentees and to 

result in timely external support for 

students with particular needs. 

4 letter system is consistently 

used – managed by fortnightly 

attendance meetings. 

Dedicated attendance officer 

administers. 

 

                                

                                              

Proactive use of school’s 

inclusion team and close 

cooperation with Prevention 

Services and NYCC attendance 

officer for persistent absence  

 

Attendance at NYCC behaviour  

collaborative  

 

Appropriate rewards for 

excellent attendance decided 

upon and put in place 

AR 

 

 

 

 

 

 

 

AR 

 

 

 

 

 

AR 

 

 

 

Attendance managed 

fortnightly 

Attendance reviewed at 

AC meetings  

Cost of dedicated 

attendance officer: 

£16,600 

 

Half termly meeting 

inclusion manager/AR 

 

 

 

AR attends fortnightly 

meetings and shares 

minutes with SLT 

 

Half-termly rewards as 

part of celebration of 

achievement assemblies 

Cost: £500 

 

Total budgeted cost £17,100 

Final budgeted cost £147,020.50 

Contingency* £12,734.50 

 

 



 

*Purpose of contingency 

 Specific costs may rise (e.g. a more expensive scheme than Passport Maths is chosen) 

 Opportunities arise mid-year, e.g. for intervention/raising aspiration programmes, visits 

 Specific reviews reveal that greater focus is desirable in a particular area (e.g. findings from departmental review show school-to-school support is 

desirable.) 

 



 


