
     

 

These are the principles upon which our catch-up planning is based: 

1) Our focused curriculum planning and our quality teaching and learning are the most effective tools in supporting 
student to catch up work missed.  

2) This planning and teaching will be based upon regular and accurate assessment of student learning. 

3) Where this regular assessment indicates that students need extra support to catch up missed areas of 
knowledge or skills, and this is not something that can be done in the context of normal classroom teaching and 
planning, then that support should be offered on a one-to-one/small group basis. These sessions will be targeted on 
specific areas of missing knowledge/skills. Where possible, we will strategically use the National Tutoring 
Programme/external tutors to support this. 

4) We will consistently recognise our responsibility for supporting the emotional re-integration of students (and 
staff!) into school. Specific planning will be undertaken to support this on a whole school/year group/tutor group 
basis. Where we assess that students need extra support, this will again be offered on a one-to-one/small group 
basis. 
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Allocation of catch up funding: 

Catch up: 

NB: We have been given £64,640 to support catch up following the pandemic. This table represents the spending 
that has taken place since the allocation of this fund in September 2020: 

Description Rationale Value 
Mytutor credits for 
online tutoring 

3-1 tutoring in core 
subjects 

£5063 

Head phones for 
online tutoring 

 £1023 

Accelerated reader 
scheme 

Scheme designed to 
support literacy and 
reading 

£8738 

School cloud 
assembly 
technology 

Technology to allow 
assemblies to 
continue online 
despite absence and 
school closure 

£2155 

Catch up resources Resources and books 
for departments to 
support catch up, such 
as revision guides in 
maths and science 

£2528 



Academy 21 online 
tutoring 

One-to-one tutoring 
for students working 
from home 

£2295 

Kirkland Rowell 
surveys 

Involvement in 
national survey to 
assess level of 
learning/engagement 

£1131 

‘Pupils are people 
mentoring’ 

Academic and 
pastoral mentoring for 
individuals and small 
groups 

£160 

  £23091 
 

 

Recovery: 

NB: This fund has been given to us for the academic year 2021-22. This table represents the spending that has 
taken place during that period: 

 

Description Rationale Value 
IRIS video 
technology 

Video technology 
used to improve 
quality of teaching 
and learning 

£9438 



‘Pupils are people’ 
mentoring 

Academic and 
pastoral mentoring for 
individuals and small 
groups 

£8486 

Mentoring Staffing in inclusion 
unit to support 
mentoring process 

£3057 

  £20981 
 

School led tutoring: 

NB: This fund has been given to us for the academic year 2021-22. This table represents the spending that has 
taken place during that period: 

Description Rationale Value 
MyTutor credits for 
online tutoring 

3-1 online tutoring in 
core subjects 

£2376 

Easter School 
staffing 

Catch up sessions run 
during Easter 

£2600 

In school tutoring in 
Maths and English 

Employment of 
qualified Maths and 
English teachers to 
work with 
individuals/small 
groups on catch up 

£5966 

  £10942 



Individual tutoring and mentoring: 

The main basis of our catch up planning has been about delivery in the classroom, with best first teaching, and 

focused curricula that support all students in recovering lost learning. However, in addition to this, over the course 

of the academic year 2021-22 we have organised online tutoring, in-school tutoring led by our teachers, and 

academic mentoring to support the wellbeing and attitude of our students. Overall 173 students have been 

involved in at least one of these schemes - 157 of whom are disadvantaged.  These students have been chosen 

carefully on the basis of both internal assessment data, and pastoral discussion through our achievement councils. 

In total we have run 1301.5 extra hours of tutoring or mentoring for these individuals. A main focus in these plans 

have been Year 11 students, as they were going into public examinations in the summer. Of this year group, 111 

students have received some form of extra support. In addition to this we ran a two-week summer school in August, 

the report for which is separate on our website, and a six day long Easter school in April. 

Impact:  

Our internal data shows considerable improvement in academic performance over the past year. For Year 11, 

when they returned from lockdown in the summer of 2021 they completed a mock set of GCSE exams. Our 4matrix 

system calculated their progress 8 score for these exams as -1.71. This is considerably below what we would expect 

in a normal year, and acts as one marker for the impact of school closure. For disadvantaged students this mark was 

even more concerning, standing at -2.25. These marks helped inform the actions that we needed to take for this 

year group. 

In November students took a second set of GCSE mock exams. This was following considerable action on our catch-

up plan, as well as organising a summer school to which all disadvantaged students in the year group were invited. 

The P8 mark had moved up to -0.52 for the year group, with disadvantaged students making slower improvement 

to -1.48. 



In March, following further intervention, we held a third set of GCSE mock exams. The P8 mark had now moved to 

0.00 for the year group, with disadvantaged sitting at -1.06. 

In conclusion, the totality of our plans have shown impact in academic improvement. However, in developing our 

planning for 2022-23, we need to question why there is slower impact for our disadvantaged students, to whom 

the majority of individual support was focused. We also need to look to build on our support for other year groups 

lower down the school. 
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